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What we’ve done so far.
We are committed to continuously improving on our environmental and social impact. Here, you will find our 
progress over the last 8 months and our areas of focus right now. 

Local Employment: 
Blue Apple serves the island community where it is located. 89% of our team are from Cartagena 
and 86% are from under-represented groups.  More than 50% of our team are locals living in 
Bocachica.  Blue Apple also prioritises good working relationships with local people, who offer 
products or services to the hotel and its guests.   
 
In total, we estimate that Blue Apple generates at least $45 million pesos a month to people living in 
Bocachica.  In addition, Blue Apple continues to host and support Fundación Green Apple, which in 
turn offers employment and training opportunities to people from Bocachica.  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Local Community Skills Development: 
Blue Apple is committed to offering formal and informal training.  

We have developed a new Social and Environmental Training Policy for every member of staff, which 
we are currently implementing with refresher training due to be completed in July 2021. 

We invested the equivalent of 5% of salary costs into education initiatives for our team. 

We are actively investing in skills development for local individuals, in which we contract an 
international expert to implement a project or new processes, while passing on their skills and 
knowledge to the local individual, who will take on responsibility for that area of operations. 

Social Enterprise: 
Since 2018, Blue Apple has gifted land, power, transport and expertise to the development and 
operation of Fundación Green Apple – set up to help hospitality businesses to manage their waste 
more responsibly.  

Blue Apple also makes regular donations to the foundation in exchange for the management of its 
recycling, and enables clients to make donations at the end of each stay at the hotel.

                 

Zero Waste:  
Blue Apple is working towards becoming a zero waste hotel. We have significantly reduced the amount 
of waste going into landfill, diverting over 70% of waste to be re-used, up-cycled or recycled.  The 
process continues, training staff, answering questions about what can and can’t be recycled, and 
forming new partnerships with businesses who can recycle, while analysing our supply chain and 
packaging to reduce the amount of waste generated. This has to be the next focus – reducing the 
amount of waste generated. 

    



 

 

 



Values Aligned Supply Chain: 
Blue Apple has developed a supplier and product evaluation to ensure that we are supporting 
businesses that align with our social, cultural, and environmental values. We will be auditing products 
and suppliers at least once a year formally, but also on an ongoing basis with staff, as they make 
recommendations and decisions on which suppliers align with our values.

All meat is sourced ethically where the supplier can guarantee that the meat was produced in 
accordance with the five animal freedoms.  And we’re undergoing a full review of food and beverage 
products, to ensure the highest percentage possible are local, ethical and sustainable.  

Blue Apple is evaluating its financial contribution to the local economy, so we can track what 
percentage of our total revenue stays in the local economy, benefiting the local community. 

  



What’s next? 
Blue Apple currently operates off mains electricity with a back-up generator, but we are in the process 
of making the move to solar and have invested $120,000 into the project. 

Blue Apple is actively investigating methods to save and re-use water safely on an island where there 
is no mains water supply and is currently undergoing a trial on a smaller property.     

Blue Apple has contracted permaculture and regenerative agriculture specialists to help us to protect 
and improve the biodiversity, fertility and productivity of the land, with a view to growing produce for 
inclusion in the menu. As part of this project, we’re offering the local team opportunities to learn from 
these specialists to benefit the island as a whole.  

Blue Apple will be building a studio for artisans on-site. This will be constructed using sustainable 
approaches, and will support the artisans in building their profile and products.   

Blue Apple is seeking registration as a registered B Corp. 

As part of the consulta previa process, we are doing some sessions about waste management with the 
community.

We are working with a local fashion designer from the village to design an entire range of uniforms, 
made from Colombian produced fabrics, created from repurposed cotton and recycled plastic.

After a successful launch in June, Blue Apple will be the first hospitality venue in the city of Cartagena 
to host a regular Pride event for the LGBTQ community.

We are co-producing a graffiti art tour to stimulate tourism in the village.
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